


Featuring: 

 

Thom Mayer, MD, FACEP, FAAP 

CEO, BestPractices 

Executive Vice President, EmCare 

Medical Director, Studer Group 

 

Kirk B. Jensen, MD, MBA 

Chief Medical Officer, BestPractices 

Executive Vice President, EmCare 

Medical Director, Studer Group 

 

Mark Hamm 

CEO, EmCareÈ InPatient ServicesÊ 



tttttttttttttttttttttttttttttttttttttttttttt 



1. 
ωThe Science of Clinical Excellence 

2.  
ωThe Art of Customer Service 

3.  
ωThe Business of Execution 



CULTURE OF EXECUTION 

1. 
ωMedical Leadership 

2.  
ωCustomer Service 

3.  
ωHardwiring Flow 

4.  
ωPatient Safety-Risk Reduction 

5.  
ωTeamwork 



Medical Leadership:

The Cornerstone

Aligning incentives ïengaged 

and benefit from practice 

success

Hire The Best

Ongoing Professional

Practice Evaluation (OPPE)

- Regular feedback through 4-S

Dashboard and case reviews

- Detailed biannual performance reviews
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