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Leapfrog: Market rules applied to health care

-
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A Regional Approach to National Participation
2000+ Purchasers, Health Industry Partners

*  Regions Drive
Survey Data
Collection

48 Regional Roll
Outs invite hospitals
to complete the
survey

. Use various
Incentives and
recognition to drive
further
Improvements
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Leapfrog Never Events Policy

. Apologize to the patient and family.
Do a root cause analysis.
Report to appropriate authorities.

Don’t charge for the event.
Make the policy publicly available.
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Cumulative Increases in Health Insurance Premiums, Workers’ Contributions to
Premiums, Inflation, and Workers’ Earnings, 1999-2011
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Source: Kaiser/HRET Survey of Employer-Sponsored Health
Benefits, 1999-2011. Bureau of Labor Statistics, Consumer
Price Index, U.S. City Average of Annual Inflation (April to
April), 1999-2011; Bureau of Labor Statistics, Seasonally
Adjusted Data from the Current Employment Statistics Survey,
1999-2011 (April to April).
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Health policy, both sides of the aisle:
Bend the cost curve®

*and improve quality




How? The main plan.

A. Lower the cost of hospitals.
B. If A doesn’t work, shift costs to employers.




A lot of work for hospitals to do

Transform quality

Transform efficiency

Expect less volume

Move out of the center of healthcare



Worries: CBO Projections of Health
Cost Growth
as Percent of U.S. GDP (2007)
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If bending the cost curve fails ...
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If bending the cost curve succeeds ...
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What about purchasers?
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Will plan B work?

Purchasers shifting their own risk out of the
health care market.

Why doesn’t health care play by the market
rules we play by?
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Can it work in health care? Hospital
Misadventures Resulting in Death 2005-2010

US Alone Improved Why? Business Roundtable:
30% e “..Agroup of large
20% employers — the “Leapfrog
10% Group” — came together to

leverage their collective

0% . :
° i = Change in purchasing power and
-10% - @ Death encourage the health
O Rate :
—202;/@0 system to focus on this
£6% issue. This year’s study finds

_40% that efforts of this kind have
been powerful...”

-50%




Leapfrog’s 3 Recommendations for
Hospitals

. Use transparency (beyond your comfort

zone).

. Use data (very very well).

. Know your customer (and what they want).



1. Use Transparency




What customers want to know,

showing the contrasts without bias

Parameters

Looks 9 10 7 7 7 8 7

Design 9 9 8 8 8 7 7

Interior 10 8 7 8 8 8 8

Feature

richness 8 9 8 8 7 8 9

Power 8 7 10 9 8 7 8

Ride Quality 7 9 9 7 8 7 8
Mileage 9 7 8 8 9 8 8

After sales

support 8 6 10 8 7 7 7

Easy to

maintain 8 7 8 8 8 7 7

Price/value 6 10 9 8 7 9 8

Resale 10 6 9 8 8 7 7

Total 92 88 93 87 85 83 84




Hospital Compare by CMS

Hospital Process of Care Measure UNITED MAIME Percentage Percentage Percentage
STATES AVERAGE for for for
AVERAGE FRAMKLIMN MAINE MAIMNE
MEMORIAL GEMERAL MEDICAL
HOSPITAL MEDICAL CENTER
CENTER

Percent of Pneurnonia Patients Wwhose Initial
Emergency Room Blood Culture Was Performed
Prior To The ddministration Of The First Hospital

Dose Of Antibiotics

02 % O} % 095% of 55 patients 05% of 250 patients 85% of 273 patients

Fercent of Pneumonia Patients Given Initial

) ) ) 1 ) | L) 1
antibiotic(s) within 6 Hours After Arrival 0 % a7 % 97% of 68 patients 97% of 268 patients 94% of 249 patients

Percent of Pneurmnonia Patients Given the Maost

L) L) L) 1 L) 1 L) 1
Appropriate Initial Antibiotic(s) B88% 1% 90% of 40 patients 96% of 173 patients 93% of 120 patients




FRANKLIN MEMORIAL HOSPITAL MAINE GENERAL MEDICAL CENTER MAINE MEDICAL CENTER
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fcute Care Acute Care Acute Care

Check the boxes next to the topics for which you would like to wiew correlating tables or the Mortality Graphs.

Reset Checkbox Wiew Graph| WYiew Tahble
¥ Death Rate for Preumnonia Patients Mo Different Mo Different Mo Different
than the U.S, Mational Rate than the U5, Mational Rate than the U.S, Mational Rate

The U.S. National Death {Mortality) Rate for Pneumonia Patients = 11.5 %o

Better Than Mo Different Wiorse Than

IS, Mational Rate Than U.=. Mational Rate 1.5, Mational Rate
HOSPITAL MNAMNME (Adjusted mortality is lower (Adjusted maortality is about (Adjusted maortality is higher
than the U.S. Mational Rate) the same as .S, Mational than U.=. Mational Rate)
Rate or difference is
uncertain)

FRAMEKLIN MEMORIAL HOSPITAL /
MAINE GEMERAL MEDICAL CENTER /
MAINME MEDICAL CENTER /




Example of State “Public Reporting”: South Carolina
Reporting of Infection Rates
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Leapfrog: A First Step in Health Care
Transparency

Click to Compare
¥Sort
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Average Standardized Infection Ratio
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Does transparency work in health

care’?

Average Standardized Infection Ratio (SIR) for CLABSI by State
(Leapfrog Hospital Survey 3/31/11)

2010 national benchmark: SIR of 1.00

Ml WA  TX co OH MA NJ CA GA IL

States With More Than 20 Hospitals Reporting Infection Rates

FL TN VA



CDC Release Today

* 7% reduction in Catheter-Associated urinary
tract infections

* 10% reduction in surgical site infections

e 35% reduction in central line-associated
bloodstream infections



Other industries: New levels of
transparency
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The most helpful favorable review

525 of 537 people found the following review
helpful:

Yricdodods Containers are great - here's
how to choose the right set

I am very happy with the Easy Find Lid
series. They are very good quality. But
then, the many, many other reviewers
who all also love this set will tell you that.

So here's some information that is harder
to find: all the sets of these that I could
find awvailable, and the contents of each

set, all in one place.

50 piece set...
Read the full review >

Published 18 months ago by Buying Happiness
» See more 5 star, 4 star reviews

5| MNext»

< Previous | 2 ..

@

The most helpful critical review

24 of 25 people found the following review helpful:

Many Unusable Sizes

The actual functionality of the food
storage containers is great. The snap lids
are a really nice feature. Howewver there
are a couple issues not relating to the
functionality but specifically this set. First,
why doesn't this product just say 25
containers rather than 50 pieces. It seems
like it can be deceptive for the hasty
purchaser. That of course applies to all
their...

Read the full review »

Published 14 months ago by Bryan A.

A
TR

» See more 3 star, 2 star, 1 star reviews

Most Helpful First | Newest First




Yet another frontier in transparency
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“Sweetened skin lotion,
not something you want
to eat.”







2. Use Data.



“Fantasy baseball managers have far more data
to evaluate players for their teams than
patients and referring doctors have in matters
affecting life, death and disability.”

--George Schultz, Arnold Milstein & Robert Krughoff, Wall Street
Journal, September 20, 2011
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Sabremetrics




Predictor: Mortality from Esophageal

Resection
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Hospital Performance

2010 Leapfrog Hospital Survey (Run 2/28/11) THELEAPFROGGROUP




3. Know your customer.




Do consumers care about quality?

* 10 million people per month visit
HealthGrades

* 93% said they would go out of their way to
seek care at a highly rated hospital



What do they want in the future?







The health care industry

1. Use transparency.
2. Use Data.
3. Know your customer.




What's rlght about health care




Join Us

The Leapfrog Group
1150 17t Street NW Ste. 600
Washington, DC 20036
202-292-6713
www.Leapfroggroup.org
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A Regional Approach to National Participation
2000+ Purchasers, Health Industry Partners

*  Regions Drive
Survey Data
Collection

48 Regional Roll
Outs invite hospitals
to complete the
survey

. Use various
Incentives and
recognition to drive
further
Improvements




Our nonprofit community

* Governing members: large and medium self-
insured employers, business coalitions
(representing 2000+ employers)

* Health industry advisors: hospitals, health
plans, other industry experts

* New for 2012: Hospital Advisory Committee



The Leapfrog Hospital Survey

* |nits DNA: the gold standard in transparency

 How patients fare, resources used to care for
those patients, management practices to
promote safety

* 1250 hospitals voluntarily participate



Value Based Purchasing
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