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Leapfrog: Market rules applied to health care 

Transparency 
Good data Customer rewards 



 

  

A Regional Approach to National Participation 
2000+ Purchasers, Health Industry Partners 

• Regions Drive 

Survey Data 

Collection 

 

• 48 Regional Roll 

Outs invite hospitals 

to complete the 

survey  

 

• Use various 

incentives and 

recognition to drive 

further 

improvements  

 



Leapfrog Never Events Policy 

1. Apologize to the patient and family. 

2. Do a root cause analysis. 

3. Report to appropriate authorities. 

4. Don’t charge for the event. 

5. Make the policy publicly available. 





January 2009 





  
Cumulative Increases in Health Insurance Premiums, Workers’ Contributions to 

Premiums, Inflation, and Workers’ Earnings, 1999-2011 

 
Source:  Kaiser/HRET Survey of Employer-Sponsored Health 
Benefits, 1999-2011.  Bureau of Labor Statistics, Consumer 
Price Index, U.S. City Average of Annual Inflation (April to 
April), 1999-2011; Bureau of Labor Statistics, Seasonally 
Adjusted Data from the Current Employment Statistics Survey, 
1999-2011 (April to April).  

 



Health policy, both sides of the aisle: 
Bend the cost curve* 

 
*and improve quality 



How? The main plan. 

A. Lower the cost of hospitals. 

B. If A doesn’t work, shift costs to employers. 



A lot of work for hospitals to do 

• Transform quality 

• Transform efficiency 

• Expect less volume 

• Move out of the center of healthcare 

 



Worries: CBO Projections of Health 
Cost Growth  

as Percent of U.S. GDP (2007) 



If bending the cost curve fails … 



If bending the cost curve succeeds … 



What about purchasers? 



Will plan B work? 

 

Purchasers shifting their own risk out of the 
health care market. 

Why doesn’t health care play by the market 
rules we play by? 

 

 



1999 2010 

 



Can it work in health care? Hospital 
Misadventures Resulting in Death 2005-2010 

US Alone Improved Why? Business Roundtable: 

• “…A group of large 
employers – the “Leapfrog 
Group” – came together to 
leverage their collective 
purchasing power and 
encourage the health 
system to focus on this 
issue. This year’s study finds 
that efforts of this kind have 
been powerful...” 

 

 

 

 

 



Leapfrog’s 3 Recommendations for 
Hospitals 

1. Use transparency (beyond your comfort 
zone). 

2. Use data (very very well). 

3. Know your customer (and what they want). 



1. Use Transparency 



What customers want to know, 
showing the contrasts without bias 



Hospital Compare by CMS 
 





Example of State “Public Reporting”: South Carolina 
Reporting of Infection Rates  



Leapfrog: A First Step in Health Care 
Transparency 



 
Does transparency work in health 

care? 
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States With More Than 20 Hospitals Reporting Infection Rates 

Average Standardized Infection Ratio (SIR) for CLABSI by State 
(Leapfrog Hospital Survey 3/31/11) 

2010 national benchmark:  SIR of 1.00 



CDC Release Today 

• 7% reduction in Catheter-Associated urinary 
tract infections 

• 10% reduction in surgical site infections 

• 35% reduction in central line-associated 
bloodstream infections 



Other industries: New levels of 
transparency 

 



Yet another frontier in transparency 



“Sweetened skin lotion, 
not something you want 
to eat.”  

 





2. Use Data. 

 



“Fantasy baseball managers have far more data 
to evaluate players for their teams than 
patients and referring doctors have in matters 
affecting life, death and disability.” 

 

--George Schultz, Arnold Milstein & Robert Krughoff, Wall Street 

Journal, September 20, 2011 

 





Sabremetrics 



Predictor: Mortality from Esophageal 
Resection 
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Hospital Performance 
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2010 Leapfrog Hospital Survey (Run 2/28/11) 



3. Know your customer. 



Do consumers care about quality? 

• 10 million people per month visit 
HealthGrades 

• 93% said they would go out of their way to 
seek care at a highly rated hospital 

 

 

 



What do they want in the future? 





The health care industry 

1. Use transparency. 

2. Use Data. 

3. Know your customer. 

 



What’s right about health care 



Join Us 

The Leapfrog Group 

1150 17th Street NW Ste. 600 

Washington, DC 20036 

202-292-6713 

www.Leapfroggroup.org 



Leapfrog: Market rules applied to health care 

Transparency 
Good data Customer rewards 



 

  

A Regional Approach to National Participation 
2000+ Purchasers, Health Industry Partners 

• Regions Drive 

Survey Data 

Collection 

 

• 48 Regional Roll 

Outs invite hospitals 

to complete the 

survey  

 

• Use various 

incentives and 

recognition to drive 

further 

improvements  

 



Our nonprofit community 

• Governing members: large and medium self-
insured employers, business coalitions 
(representing 2000+ employers) 

• Health industry advisors: hospitals, health 
plans, other industry experts 

• New for 2012: Hospital Advisory Committee 



The Leapfrog Hospital Survey 

• In its DNA: the gold standard in transparency 

• How patients fare, resources used to care for 
those patients, management practices to 
promote safety 

• 1250 hospitals voluntarily participate 



Value Based Purchasing 

Currently, much of 
this employer’s 
spending is for 
hospitals of 
moderate quality and 
poor resource use. 

Hospitals in the upper right 
have both excellent quality 
and resource use.  The goal is 
to move hospital spend to 
this area by motivating 
hospital improvement and 
shifting patients to better 
hospitals 


