
CME Disclosure  

• Accreditation Statement 

– Studer Group is accredited by the Accreditation Council for Continuing 
Medical Education (ACCME) to provide continuing medical education 
for physicians.  

 

• Designation of Credit 

– Studer Group designates this educational event for a maximum of 14 
AMA PRA Category 1 Credits™. Physicians should only claim credit 
commensurate with the extent of their participation in the educational 
event.  

 

• Disclosure Policy 

– Presenters have disclosed that they do not have any relevant financial 
relationships with any commercial interests related to the content of 
this educational event.  



Physician Buy-In:   
The Case for 
Performance in 
Healthcare 

Dan Smith, MD 

Physician Coach   

October 21, 2011 



WIIFM: Make a Most Compelling Case 



Loyalty and Trust 

Accelerates buy-in 

Prerequisite to long-term 

collaboration and 

engagement 

“Partnership” vs. “Forced 

Integration”  

 



“Successful and thorough physician engagement is 

about understanding physicians and speaking to 

the issues and principles that inspire, motivate, 

incentivize, influence and push a physician’s 

commitment to a change effort.” 

From “Practicing Excellence: A Physician’s Manual to Exceptional Health Care, 

2006, Stephen Beeson, MD 



The Contemporary Focus: It’s Changed! 

Cost of Care 

Access to Care 

Workforce Issues 

Quality of Care 

Perception of Care: (I’m sorry, it’s not going away) 



Quality Outcomes and Patient Satisfaction  

Increasing number of studies showing linkage of 

satisfaction and clinical outcomes 

“Evidenced-Based Care”: communication and safety 

tactics + technical proficiency + clinical acumen 

Lipid control 

Euglycemia in DM 

Acute myocardial infarction inpatient mortality 

Reduction of preventable readmissions for 

AMI/PNA/CHF 



Risk and Complaint Reduction 

Satisfaction and Risk 

Physicians with low patient satisfaction results are 

more likely to have complaints 

Association: for every one point decrement in 

satisfaction scores, 

– 6% increase in complaints 

– 5% increase in risk management events 

Stelfox HT, et al. The American Journal of Medicine 2005; 118: 1126-1133 



Expectations:  Voice of the Healthcare 
Consumer 

Skill of the physician #37/38 on Inpatient Priority Index 



Expectations: Graduate Medical Education 

ACGME 

Core Competencies: 

“Professionalism” 

“Interpersonal and 

Communication Skills” 

Patient Care 

Medical Knowledge 

Practice-based 

Learning and 

Improvement 

 

 

 

 



Expectations: Licensure/Boards 

American Board of 

Medical Specialties 

“Maintenance of 

Certification”  

Patient and peer review 

summary 

Encouraged all 24 

professional boards to 

harvest perception of 

care data 

Physician Practice 

Connection (PPC), 

Patient Centered 

Medical Home 

Quality and preception 

of care 



HCAHPS 



 Financials/Incentives 
 

Satisfied customers 

return and word of 

mouth expands volume 

for the practice or 

hospital  

Help your hospital with 

the “at risk” dollars 

Keep what you have 

earned 

 



You Deserve the Best 

Higher staff and physician 

satisfaction 

Reduced staff and 

physician turnover 

HCAHPS and Core 

Measure Performance 

 

 



The Reality 

 

Modern healthcare demands the highest level of 

integration and collaboration between physicians, 

executive leaders and staff with transparency and 

accountability as the new reality. Organizations will be 

rewarded for provision of the greatest in quality and 

perception of care with reduction in errors and 

complications.  


